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A. Introduction/Background   
The Gola Rainforest and its community forests consist of high conservation value and rich diversity of 
living species, which represent one of the biodiversity hot spots on earth. It provides not just a 
magnificent spectacle and a sanctuary for an incredible array of plants and wildlife but also shelter for 
species of plants and animals.  
Due to increase in population in the last few years, deforestation, land conversion for agriculture and 
human settlements, and an increasing reliance of local communities on forests for their livelihoods 
has resulted which is contributing to increased depletion of natural resources and environmental 
degradation.  

It was against this backdrop that the Conservation Society of Sierra Leone (CSSL), in collaboration with 

Gola Rainforest Company Limited by Guarantee (GRC LG) received funding support from the Darwin 

Initiative, to implement a project dubbed; “Linking Food Security and Biodiversity Conservation under 

the REDD+”. The project aims at providing support to forest dwelling communities for effective 

monitoring of forestry activities, the establishment of formalized structures at community level for 

the protection of forests and promotion of networking amongst various community committees. A 

core component of this project is the conduct of a community engagement and sensitization 

campaign, targeting 14 forest edge communities within the Gola landscape in Malema chiefdom in 

Kailahun district. The objective of the campaign was to bring the targeted communities up to speed 

with the realities of the project and also ensure the commitment of community members to support 

in forest management through forest monitoring. 

B. Objectives  
1. Increase awareness among 14 forest edge communities on the benefits of forest and 

biodiversity conservation. 

2. Increase the interest of communities to participate in forest conservation and monitoring of 

biodiversity presence in community forests. 

 

C. Key Activities  

i. Community engagement meeting in Makpoima 
ii. Community sensitization engagement sessions  
iii. Radio talk shows 

 
D. Key Outcomes 
i. Increased awareness among 14 forest edge communities on the benefits of forest and 

biodiversity conservation. 
ii. Increased interest among forest edge communities to participate in forest conservation and 

monitoring of biodiversity presence in their community forest. 
iii. Increased knowledge among the wider public about the Darwin project through the conduct 

of radio talk shows.  

 
E. Key Activities 

I. Community Meeting in Makpoima 
The first engagement and sensitization meeting was held in Makpoima community on February 12, 

2020 with over 100 community people from various neighbouring communities in attendance. The 

objective was to adequately sensitize the people about community forestry and food security, and to 

resolve the deep rooted issues that had existed between the community stakeholders and GRC LG 

Research Technicians.  



The Research and Monitoring Technical Adviser for 
GRC LG, Alessandro Albani thanked the chief and other 
community people for the warm welcome they 
accorded them, and noted that, he was quite aware 
that other projects were going on in Makpoima and 
other forest edge communities even before the 
inception of the Darwin project, but maintained that 
their visit to the community was purposely for the 
Darwin project. He continued that, information 
received from the community indicated that his initial 

visit and explanation provided about the Darwin  
                 project was not well understood by the people, and 
expressed hope that the people would understand every detail about the project at that particular 
time. Alex emphasised the need for the existence of better cooperation and sustained partnership 
between GRC and the communities if the project should be beneficial to the people. He explained 
clearly the focus of the Darwin project, and called for mutual understanding between the two parties. 

The town chief of Makpoima, Mr. Musa Koroma remarked that both the CA and National Park are 
being managed by GRC and the community people, so resisting the activities of GRC will be counter-
productive for even the communities. He continued that, “… the only issue we have is that, there are 
laws in every community that must be respected by anybody who wants to work with us”. He added 
that, they always provide community guides to support research technicians in their research work 
which suggests that they are ready to work with GRC, but their community laws must be maintained. 
At the end of the discussions, the town chief of Makpoima and other communities registered their 
commitment to accept and support all activities related to the Darwin project, including the 
deployment of camera traps in their forest. 

II. Community Sensitization Engagement Sessions 

The sensitization activities were undertaken in two phases. Each of the phases targeted seven 
communities. Following the meeting at Makpoima in the first phase, the team continued with the tour 
to the remaining six which included Dukor, 
Seiyama, Yolor, Congo, Levuma and 
Madina communities respectively from 
the 12th – 18th February 2020.  
Mayengema, Gollie, Banisilla, Wangikor, 
Peyama, Vaama and Missila communities 
were targeted in the second phase of the 
sensitization activities of the project from 
March 22nd – 27th

, 2020.  The importance 
of forest (biodiversity), ownership of                 
forests, livelihood activities and the negative impacts of illegal activities on the forests formed part of 
the key messages delivered in all engagement sessions.  

At the end of the presentation in every community, participants 
exhibited great joy and appreciation to CSSL and GRC LG for the 
education they had received. From the feedback received, key 
stakeholders and other community members from different 
communities hoped they had had this sensitization earlier, but still 
expected that the little community forest left with them would be 
protected through the knowledge CSSL and GRC had provided them. 
They asked various questions that they claimed were pertinent to                  
them. Such questions included among others the fate of their                     
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community forest should there be a possible expansion of the National Park, relevance of camera 
trapping, the key reasons for targeting their chiefdom, Malema and possible mining within the 
community forest during the project period. These were well answered by the team. 

III. Radio Talk Shows 
To further increase knowledge about the project among the wider public, CSSL conducted two radio 
talk shows on the Sierra Leone Broadcasting Corporation (SLBC) radio station on 93.5 F.M in Kenema.  
All two talk shows were held in the second phase of the sensitization campaign. The first discussions 
were conducted before the team set off for the tour to the communities on March 22, 2020, while the 
second was on March 27, 2020. Both discussions lasted for one hour each, and moderated by the CSSL 
Communications Officer, Abdul K. Dumbuya, and had with him in the panel, Bobson Kobba the 
project’s Community Development Facilitator, Mariama Kargbo, the CSSL Environmental Education 
(EE) Officer and Emmanuel Kamara, Community Development Relations Officer for GRC LG. 

In all two shows, the discussions were mainly focussed on the relevance of the Darwin project on 
communities. By extension, the panellists dived deeply in their explanations into the importance of 
protecting and conserving community forests, and how community ownership helps sustain CF 
management. The discussions were followed by phone-in and text message sessions from the 
audience to accord them the opportunity to ask questions and make relevant suggestions for the 
success of the project. Some of the comments/contributions that came in included several pleas to 
extend the road shows to more communities, as they also somehow benefit from the Gola landscape. 
Others also recommended that the project officials endeavour to involve every community key 
stakeholder in the project activities in order to ensure sustainability of the gains made by project.     
 

F. CHALLENGES: 
l.        Poor road network to the project area 
II. Low formal education about sustainable forestry management. 
III. Irrespective of their important roles, there is low participation of women in 

community forestry in the project area. 
IV. Stakeholders’ fear of a possible extension of the National Park that could lead 

to their deprivation of community land-use or forest. 
V. Low budget allocation to road show activities. 

 
G. RECOMMENDATIONS: 
i. Involvement of all legitimate stakeholders such as women, pastoralists, poor households in 

forest management as an effective means of sustainable management of forests in the 
project area.  

ii. Focus on the establishment/strengthening of community-level forest management groups 
including school nature clubs and community forest management groups to help in 
knowledge transfer to reduce forest degradation and deforestation.  

iii. Sensitization on food security should be prioritised as the people have limited idea on what 
food security is about. 

iv. Enough budget needs to be allocated to road shows, as increased knowledge about the 
purpose and benefits of the project serves as a backbone to the successful outcome of the 
project. 

 


